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11  Project Management
111 JOI Program Management
Themajor JOI management efforts this month induded:

Subontractor oversight, coordination and guidance.

Review and approvd of the Cog Performance Report.

Web site upddes.

Preparation of the monthly report to NSF.

Preparation of weekly updaesto NSF.

Minutes of weekly SODV team conference calls.

|OC updae by conference call.

Keeping NSF informed and responding to questions.

Participaionin the Januay 21-23review of shipyard progressin Singgore.
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The CMT approved three changerequests during the month of Januay,
specificaly:

¥ CRO006 bShipyad Delivery Plan Adjugment and Assodated Baseline
Revision (budgé only approved)

¥ CR0O08DCoreLogges& Images EAC Adjugment

¥ CRO09DScience Lab Stainless Steel Dudting

All approved changerequests are available in the OPTIX doaument management
system.

112 SODV Project Managanent Office TAMU/TAMRF

Personnel - Singapore

¥ Stephen Midgley depated Singgpore on Januay 24
¥ Chien Pengarrived in Singgpore January 21

¥ Kazushi Kuroki arrived in Singgpore January 24

¥ Jurie Kotze departed Singgpore on Januay 24

Project@ Mager Schedule )

¥ Continual to updde the shipyard main contract progress tracking scheduled
statusweekly. 3

¥ Updéaed theMaster Schedule@ task statusthroughthe December reporting
period.

¥ Calculated Earned Vauethroughthe end of December.

¥ Updaingthe CAM Science System statusworksheets for upddes through
Januay.

¥ TheSODV Project Management Team (ODL/TAMRF/TAMU) hed internd
meetingsto review the shipyard@ revised master schedule tha forecasts a
ddivery date of April 24" 2008 Duringthereview theteam revised



113

12

121

122

Scientific Ocean Drilling Vessel (SODV)
Monthly Report - January 2008

numerousshipyard overstated performance calculations(task % completes),
identified missing scopg noted task logic discrepandes, etc. We formalized
thefindingsand presented them to the shipyard.

¥ TheSODV PMT will advise JSL management to revise ther master schedule
to reflect true current performance status, correct any dependency network
discrepandes, add al missing scope logically link all systemsto mechanical
completion/ commissioning and re-schedule all outstanding work.

¥ Much of the piping, hotwork, electrical and ouffitting tasks continueto fall
further behind schedule. Electrical cable pulling has been puton hold for
several days because of qudity issues.

¥ Theshipyard has notaddressed theissueregarding thelack of engineering
suppot as they had promised severa weeks back. Thisis continuingto cause
produdion ddays and subgantia rework.

¥ Recent events suggest that the shipyard has notimproved ther performancein
any area and they have been reluctant to initiate any real mitigaion strategies.
If current engineering and qudity issue continueour forecast of alate May
ddivery will bein jeopady.

LDEO Project Management

Oversight of the project invadving the Schlumberger (SLB)/Deep Down Inc (DDI)
wireline heave compensating system (WHC) is continuing. Successful testing of
mog of the WHC components for the JOIDES Resolution unit has been
completed with only thefind testing results of theMRU beng outstanding. The
MRU was sent to the manufacturing company, TSS, for peforming calibration
and cugomtests. Theresults of these tests will determinethe performance of this
unit and will allow SLB to assess whether or notthe unit is ready to be accepted
from DDI. LDEO will provideareport onther acceptance from SLB after sea
trialsare completed. LDEO isalso looking at adjustments to shipping schedules
for al LDEO and SLB equipment needs based on the lab space availability dates.
Theintegration of the LDEO I T equipment into the ship® network has been
completed and the LDEO servers will be shipped to Singgpore once thelab
availability schedule can befindized.

Provide New Science System
Design Science Systems
Thiswork effort is completed.

Acquire Science System

1221 Test and Integration Fadlity

Setup, testing and integration continueat the land based testing and integration
facility in College Station for the few remaining pieces of science equipment.
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1.2.2.2 Analytical Systems
SODV Databases and Data Managament
LIMS Procurement BProject complete.
LIMS Implementation - The sampling program testing and acceptance is still
undeway and will probably continuefor 1-2 more weeks. Web reports are bang
prepared for acceptance testing. Data convasionroutinesfrom JANUSto LIMS
have been developed, will betested in early February and data verified. Cut over
from the JANUS daabase is planned for March 3.
Sample Request Management B Project complete.

Document Access D Project complete.

Web Services DAcceptance testing has begun Completionis anticipated on
February 22, 2008

Drilling Operations

Rig Ingrumentation BProject complete.

OperationsInformation Capture - RIS specificationswere findly obtained from
the system vendor Epodh. Thedatabase design and initial load of Epoch@ data
definitionshas been completed. Programming has begun on theopeationsuser
interface and reporting. Completionis anticipated on February 22,2008.

Geologic Description and Analysis

Descriptive Information Capture B Testing and acceptance is undeway.
Completionis anticipaed on February 21, 2008

Datavisudization- INT (JWell Log) and Strater components have been
implemented and templates are in preparation for testing. Acceptance testing will
begin thefirst week in February 2008. Thecompletion date for this project is
February 29, 2008

Downhole T-P Modding and Andysis DProject complete.

Stratigraphic Correlation Integration BAcceptance testing is undeway.

CoreLoggesand Image's

Split Core Non-Contact Logge Imager DA correctionto thelightingissues
identified ininitial acceptance testing has been determined and additiond lights
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have been ordered. The system will be modified and re-tested after receipt of the
additiond lights. Completionis anticipated on February 19, 2008

Natural Gamma Radiation Multi-Sensor Logge D The assembly of lead shielding
with the detectors in place has been completed and the primary detectors have
been acquiring signd from GCR cores. Hydraulic doors have been ingalled and
are currently manudly controllable. Completionis anticipated on March 15,
2008.

Whole-RoundMulti-Sensor Logge - Acceptance testing has demondrated a flaw
in themouningfor the p-wave velodty measurement subg/stem. Thisisbeng
corrected with new mouning flanges and bearingsand by putting the actuaor
closer to theaxis of motion. Theremouningwill occur next week and will be
followed by the completion of test and acceptance. Completionis anticipated on
February 15, 2008

Split-Core Contact Core Logge DProject complete.

Reflectance spectroscopy - Project is complete. (Note that theintegration of the
spectrometer into the split core contact core logge is part of that project.)

Split Core Measurement Gantry BThe development of this system will commence
in mid-February with completion anticipated on March 24, 2008.

Carbon/Carbonate and GasAnalysis
CHNS Andyzer BProject complete.
RockEva Replacement - Project complete.
TOC Andyzer BProject complete.
Coulometer BProject complete.

GC3 bProject complete.

Natural Gas Andyzer BProject complete.
GC2 bProject complete.

GC MSD DbProject complete.

Elemental, XRD and Pore Water Analysis

Indudively-Coupled Plasma Atomic Emission Spectrometer Refurbishment B
Project complete.
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Discrete Andyzer BProject complete.
lon Chromatograph B Project complete.
Auto Titrator BProject complete.
Magnetics and Physical Properties Laboratory
Moisture and Dengty - Acceptance testing has demondrated some user interfaces
improvements as well as sampling issues tha need to beresolved. Completion of
the shore based testing is anticipaed on February 29,2008
Supeaconduding Magndometer Upgrade DL and based work is complete. Full
acceptance of the system as afundioning SRM cannotbe doneuntl thesystem is
cryo-cooled in place onthe vessdl.
Thermal Condudivity Meter BProject complete.
Core Orientation Tool - TheFlex IT survey tools are in hand and on-site training
has been completed. Thebrass running gear has been received and confirmed as
acceptable. Thevenda has agreed to make therequested minor software
adjugments changes to make workflow more efficient and has promised ddivery
near term. Project completionis anticipaed on February 28, 2008

1.2.2.3 Science Support and Recreational Systems
Science Support and Recreational Systems
Logigtical, Recreationd, and Safety Systems DProject complete.

General Curation Equipment

Genera Curation BProject is complete except for the core bench that will be
completed in Singgpore.

Core Description BProject complete.

Specialized Curation Equipment

D-TubePalletization B Project complete.

Core splitter - Themachinist continues fabricating parts, many of which are beng
anodized. Assembly and testing will follow. Theexistingtroughisbeng

strengthened and straightened. Replacement rails for the old system have been
purchased and received. Completionis anticipated on March 31, 2008
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Microbiology and Chemistry Sample Preparation
Genera Lab Equipment BProject complete.

Gas Delivery and Generation System DProject complete.
Paleontology and Thin Section

Paleontology and Thin Section B Complete except for training by the vendor.
Completionis anticipaed by February 10, 2008

Underway Geophysics
Seismic SoundSource System BProject complete.

Streamer Deployment System B Seismic crane has been received in Singgpore.
Thehydraulic power unit isin Singgpore but awaits testing.

Bathymetry Measurements B Project complete.
Navigation B Project complete.
Furniture
Lab Furniture Storage Zero Lift - Project complete.
Laboratory Furniture Storage B Project complete.
Laboratory Office Furniture Office - Project complete.
Laboratory Office Furniture Laboratory - Project complete.
Laboratory Office Misc. BBuilding of the AV cabinet continues with alocal
vendor. Purchasing of additiond misc. pieces (trash cans white boads etc.) for
thelaboratories and offices continues. Gym tile specificationsare beng reviewed
in preparation for ordering.
ImageManagement L ab - Project complete.
LibrariesBProject complete.
1.2.2.4 Computer and Network Systems

Computing and Data Processing

Servers BDProject is complete.
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Desktop Workstations- Project complete.

Storage Subgystems D Project complete.

Printing, Plotting and Scanning BProject complete.

Data Network

Full-time WAN/PSTN connectionsviaVSAT DProject complete.
Secure, Flexible, and Expandéble Network D Project complete.
Remote Access and Visualization/Collaboration

Video Information Distribution System BProject Complete.

Digital Media Management System

Digital Media Management B Project complete.
1225 TAMU Coring System

Drill Pipeand Tubulars

50Drill Pipe (Coring String) DVAM Drilling (Omsco) has completed the
fabrication of 280joints and externd coding has been completed by Sermatech.
Thepipeisnowin route to Singgpore (Batam) for internd zinc coding
application by Tubescope Delivery of internd and externd coaed drill pipeto
Singgpore is now estimated to be March 30™, 2008 After shipping, thepipe
should beback in the USA by May 18", 2008. John Boyd will provide the
coaing application oversightin Singgpore.

Coring String Pup Joints - Hougon Downhole is fabricating 50and 5-1/2Odrill
pipepupjoints. Delivery isexpected on March 15, 2008

Coring String Drill Collars - Hougon Downhole isfabricating drill collars. The
sedl bore has been ddivered. Delivery of drill collarsis expected on February 22,
2008.

5-1/20Drill PipeDThefind quantity of 134joints of 5-1/20Z-140drill pipeat
9.712mlong(1301m total) and equipped with 5-1/20IF connectionshas been
received from Grant-Prideco. Thepipewas externally coaed with uminumat
Sermatech and awaits shipment to Singgpore for application of theinternd zinc
coaing by Tubescope Completion of theinternd coatingisnow estimated to be
April 3,2008. Thepipeshould bein Singgore ready to load onboad on April
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10,2008. JohnBoydwill provide coaing application oversightin Hougon and
Singgpore.

6-5/80Drill Pipe (Suppot/LargeLog String) BPlanning for the purchase of 6-
5/80Chandling equipment has begunand is anticipaed to require 10 weeks to
complete. HAI has completed the fabrication specification for 6-5/80drill pipe
and assodated pupjoints. Stress Engineering has completed thedrill string stress
and over pull allowance program which will now accommodate 6-5/80drill pipe
asastructural element. The Excel based program is now awaiting review by
opeaationspersonnd.

Drilling and Coring Systems

Outer Barrel Coring Components BProject complete.

Downhole Drilling Tools BProject complete.

New Straddle Packer System B Project complete.

Non-magnetic QVirelineOCoring Equipment D Project complete.

Wireline Core Barrel Components - All items have been received except for APC
piston rodsand XCB cutting shoes. The XCB shoes are currently having the
carbide cutting structure applied. All remaining components should be completed
and received by February 29, 2008.

Passive Heave Compensator - Maritime Hydraulicin New Brunswick, Canada
has completed the honing of both PHC cylinde's. Incond refurbishment of the
sedl surfacesonthe2 externd ports on bath cylindersis complete except for
finish machining. The estimated return date of re-chromed cylinde's to Singgpore
islate March 2008. Plansare undeway to have an MH machinist travel to
Singgpore to condud an ingoection/dimensond check of appropriate mating pats
of the PHC in late February 2008.

1.2.2.6 LDEO Science Support

Work continued onthe areas of design systems (logging equipment, lab and I T),
suppot doaumentation, and training.

Purchase Systems
Project is complete.
Design Systems

Thedesign systems control accountis subdivided into design lab systems, logging
systems, and IT systems.
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Lab Systems Design BProject complete.

Design Logging Systems - The Motion Reference Unit (MRU) of thewireline
heave compensation system was sent to TSS Internationd to perform calibration
and cusom tests that were requested by LDEO and SLB. The MRU testingis
complete and LDEO iswaiting for theresults to beddivered. Preliminary
indicationsare that theunit is working according to specifications

DesignIT Systems DProject complete.
Train Staff

All training has been findized at this stage and theremaining training sessions
will condudeat theend of the seatrials period after all new infrastructureisin
place, tested, and accepted.

Support Documents

All doaumentation preparation for this phase is complete. Find versionsof all
new SODV doaumentation will be completed at the end of seatrials period after
al new infrastructure isin place, tested, and accepted.

1.2.3 Deploy Science System

Deployment planning continues to track the shipyard completion schedule and
subsequent adjugment to opeationd planning.

1.2.3.1 Padckage Ship and Warehouse Science System

Thirty-two shipments of science furniture, equipment and supplies have been
received in Singgpore. Another five shipments arein trangt.

1.2.3.2 Install & Commission Science Systems

Two additiond Marine Specialists has been addedl to the Singgpore staff to
suppot commissioning and deployment activities. OAs builtOdrawingsare being
prepared as the shipyard completes science spaces. These will be compared
agang the science furniture and equipment to identify interferences as early as
possible. Ingallation of fixed foundaionsfor science equipment has begun.

The seismic winches and deployment crane have been loaded onboad and
founddion condruction has begun Ingallation of the cryogenic magneometer
founddion completed.
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1.2.3.3 Commission Loggng System

13

Commissionwork ison hold based on the shift in the shipyard schedule.
Activitieswill commence once equipment is shipped to Singgpore and will
continueunt| theculmination of seatrials.

Convert SODV

1.3.1 ODL Project Manageament

132

133

ODL continues looking for an accommodéionsinspector as of theend of the
month.

Rig Cogs

There are nofurther rig cogsfor SODV since opeaationswill fundall futurerig
cods pe NSF direction.

Engineering and Design

ODL project team hasissued 69 engineering change proposls (ECP) to updae
shipyard work scopesto dae. A listing of these changeproposls, with ddails, is
being maintained in OPTIX.
Detailed design continues by shipyard with ODL / TAMU suppot.
¥ Foauscontinues onresolving ouffitting interferences in thefield.
¥ Interferences between doors and thelifeboa davits are bengresolved.
¥ Daily war roommestingsare benghdd with JSL engineering, produdion and
ODL engineering to streamline engineering efforts into produdion. Thelack
of JSL engineering resources is addressed continuousy.
JSL drawingsand procurement specificationsare being reviewed.
Technical clarificationsand ECP are being devel oped.
Inter-discipline communicationis being facilitated.
Daily on-site ingections of Science Facility condruction are bang paformed.
The shipyard produdion staffsQundestanding of the design requirements is
being facilitated. Mark-upsare beng verified prior to find welding/cutting of
penerations foundadions joine wall framing, etc. to minimize rework and
speed produdion.
¥ Major Engineering Issues are:

0 Headroomclearancesin thelT Data Center and IT office are beng

resolved.
0 Critical issues have been raised with JSL management regarding the
lack of adequéae cabletray - MCT capacity and imprope indallation.

KK KK K

134 Reserved

135 Reserved
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136 Vessal Conversion Activity

Summary - Work is still outstanding on oneBridging Agreement item. Shipyard
activity unde theshipyard contract continues at ahighlevel. Thevessel began
themonth of Januay at the West Quay berth and moved onae, on Januay 11,
2008 to facilitate alargelift for Jurong Shipyard. The movewas completed and
thevessal returned to theWest Quay berth onthesame day. The ODL crew has
completed 85% of ther project work and remainson schedule to complete the
remainde of thar project work in conjundion with the current shipyard plan.
Major activities this month indudeouffitting between frames 19-55, and the
ingallation of theanchorwindlass. Work continued on re-ouffitting thedrill
floor and derrick and other miscellaneouscrew projects.

Detailed Activitiesin January:
Bridging Contract Work

¥ HatchesBThedeck hach reingatement is continuing. Thedrawing of
compressor roomhatch is bang prepared by JSL to submit for approvd by
ABS. Theriser hold hach still requires gasket repair and is notclosng
completely. Theaft riser hold small hatch has been removed for blasting and
panting.

Main Project Work Scope Activities at Jurong Shipyard Site

¥ Bulwarks - Steelwork continues on the port and starboad bulwarks.

¥ Indnerator Room- Indnerators and founddionshave been indalled, theroom
panted and ouffitting is undeway.

¥ Structure and Roomfor Emergency Generator - Congdruction is complete
except for theaccess left to indall theemergency generator.

¥ OQuffitting Frame 19-55 bIngallation of duding, plumbing, cable trays,
wiring, etc. continuesin theaccommodaionsand labs

¥ Schlumberger Platform BThe platform has been completed.

¥ New Supestructure BThe shipyard is cutting out bridgedeck section for V-
Doordrill collar access.

¥ Mast DTheradar mast isready to re-ingall.

¥ Midship Storeroons and Lockers DMidship storerooms and lockers are
structurally complete butawait doors. Outfittingwill continueinto February.

¥ Clean/Blast/ Paint Drill Water and Ballast TanksDContinues to progress.
Seventeen tanks have been completed, cleared andingected.

¥ Fud - Modificationsto thefud system continuein theengineroomand
propulsionroomas per shipyard scope

¥ Configunng Forward Machinery Manifolds- Ballast, Drill water and fud oil
manifoldsindallation continues in forward machinery room

¥ OQuftfitting - BFE procurement still in progress for ouffitting. Doars and
windows and some insulation have not been received.

11
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¥ Elevator DThedevator trunk and HalfenOprofiles have been panted.
Welding of the profilesinto trunk has begun.

¥ HVAC system - Air handling units continueto be progressively indalled.
Ingallation of dud penetrationsand duct hange's dso continues.

¥ Replace Deck Fans- Demolition continuesin the ODL warehouse and
Undaway Lab toingall new fans Indalation of spigots and fansisin
progress.

¥ Replacement of Dudting BIngallation of specific areas has been completed
and awaits ingpection by owner. Indallation continuesin the cement punmp
roomand mud punmp room

¥ APV Bottles- Theshipyadisingalinghpair pipingin theriser hold.

¥ Fire Main Piping - Piping continuesin new speces.

Variation Work Scope Activities

¥ Lower GuideHorn Repar BContinued to work onthe misalignment; the
doorswill now completely close.

Crew Work

¥ Priming and panting drill floorand wind walls after repair / replacement of
steel continues.

¥ A new drill water linewas runthroughinanerator roomand mechanics shop
to thefantall.

¥ Theshipyad isingallingthe propusion couplings

¥ Thepropulsion motor vent duds and intermediate pieces to the heeat

exchangea's have been pressure washed, panted and indalled. Propulsion heat
exchangasare bengindaled. All theauxiliary cablesfor thegear boxes and

brake assemblies have been connected. Connecting of themain power to the
propulsion motors has begun

¥ Re-wiring of thethrugers and lightngingallation has been completed.

¥ Theshipyad completed pulling cables to thethruger jundion boxes and the
cables have been terminated by theship@crew. RTD® have been ingalled
in all thruger motors.

¥ Completed theingallation of the engine control pands and wiring. The

ingallation of thenew stainless steel control tubing has been completed on all

engines.

Pulling of thelighting cables in thederrick continues.

The primary topdrive has been indalled in derick.

Thetraveling assembly work continues. ThePHC dolly has been assembled

andingdalled in thederick; al rollers replaced; main blocks strungup with

drill line

¥ Completed theingallation of thetracks and chan anchorsontherig floor.

¥ Onedrill floortugge remainsto beingdalled; al others are complete and
opeating.

¥ Fabricated founddionsfor themoonpooltugges and began ingallation.

K K K
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Completed welding repar on the 40stainless hp air linefor PHC in the
derrick.

Indgalled the pipe stabbe back into postion and welded it to its founddion.
New Braden hydraulic winches and Gleeson reels have been ingalled on all
three columns of the VMW piperacker.

The swivel has been moved to thedrill floorand installed in thetraveling
assembly. Thegoosneck and wash pipe have also been indalled.

Steel replacement onrig floorwind walls is complete but still need to be
primed and painted.

Completed fabrication of the 20cement lines from the Haliburton Unit to the
rig floor; all lineswere ingoected and x-rayed. Linesfromrig floorinto
derrick are bengingalled.

Ingalled the JConnector in the traveling assembly.

Thedud elevator handling system overhaul has been completed by NOV.
Continued to repar themisalignmentin theguide hom.

Third paty, Ocean Master, contnuesingalling insulation in steering gear flat
and ship@ service generator room.

Indgalled theweightindicator dampener lines and valves then punped up the
system for hookload.

Pulled new cables and terminaed them for both brake assemblies from the
switchgear in thebrake room

Ingalling hoses and piping for controls of the VIT system. Refurbished VIT
skid is stored at the Tuas warehous.

Chipping, priming and painting of crane#1 continues.

The Seaward Safety representative performed a survey and developed thesign
plan for purchase of al rig signs

All liferafts have been removed and sent in for ingoection and servicing.

All fire extinguishers have been sent to third party vendorfor ingection and
servicing. All Halon spheaes were removed and sent for ingection and
servicing.

Modified the Sullair Compressor RoomDrain linein the mud pump room

ManageHSE

Reserved

Safety Audit

No activity this month.

Reserved

Pre-Operational Evaluation

No activity to report. Thisevaludaionremansunfunde.

13
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Significant Issues and Risks:

Shipyard Schedule

Overall Risk BHigh

Probability BCertain

Impact BCritical Path and Cos
Description BEvery month of dday in the SODV convasion scheduleis
cogly to the program, approximately $1.4M. Theshipyad efforts have
been less than plannead resulting in schedule slippagein the ddivery of the
vessel from the shipyard. But there are still many obgacles to completing
the conva'sion work in the shipyard induding remaining BFE material
ddiveries and the avail ability of shipyard resourcesin QA/QC,
engineering and produdionthat could affect the schedule further.
Shipyard engineering, produdion and OA/QC issues continueimpacting
shipyard progress. Further schedule dlippageis certain.
Mitigation DODL has broughtin lega, management and outside
assistance to assess the situation and determine the mos produdive pah
forward to complete thevessal convasionin theleast time. Ther
assessment isongong at thistime.

Shipyard Cog Growth
Overall Risk PModeaate
Probability - Probable
Impact BDUp to $1IM

Description BDThere are quite afew areas for potential cos growth during

the conveasion effort induding thefollowing:

¥ Experience has shown tha many shipyardswill submit claims agang
the cugomer for compensation. The SODV program islikely to see at
least some shipyard claims especially since the shipyard clearly
undeestimated the labor required in therr bid. Sourcesfor dday and
disruption claims indudeowner responsble issues tha arise during
condruction and science system indallation while the shipyard is till
actively working onthevessdl.

¥ Origind enginesring packageissues or inconsstendes and any further
issues discovered during condruction require engineering change
proposls (ECPs) usudly at some additiond cog.

Mitigation BThefollowing actionsare undeway:

¥ On site personnd have been indodrinaed in and are practicing claims
avoidance techniques induding minimizing schedule impact onthe
shipyard@ efforts as well as doaumentation of progress and status

¥ Contingency fundsare beng maintained for cos growth and claims.

Science Equipment Test and Integration Schedule
Overall Risk bModeate
Probability - Likely
Impact BCritical Path

14
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Description BLand based science system testing (i.e. mechanical,
software, nework interfaces, etc.) is undaway and beng completed prior
to shipment to Singgoore to enaure system viability and adhaence to the
acceptance criteria. Once in Singgpore thesystems will beingalled onthe
vessel, with the period in Singgoore and thetrandt to theinitial expedition
port of call used to reestablish each system and complete evaluaionsto
ensure the acceptance criteria have been achieved. Project ddaysfrom
equipment development, shipping, ship space conversion, and distributed
services at the shipyard (such as a/c) may impact the schedule.

Mitigation DProgress agang the schedule is being tracked at thework
packagelevel andis doaumented in theEVMS system. At present, there
are some schedule issues in certain science equipment development, test,
or integration efforts. However noneof these impact thecritical path at
this pointin time.

A revised shipyard schedule is unde development.

Meetings
Held:
Convasion Management Team Conference Call  Januay 8, 2008
Singgore Review Januay 21-23,2008
Scheduled:
Convasion Management Team Conference Call ~ February 14, 2008
Singgore Review March 9-10, 2008

Program Officer (J. Walter) Comments:
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