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1.1 Project Management 
 
1.1.1    JOI Program Management 

 
The major JOI management efforts this month included: 
  
¥ Subcontractor oversight, coordination and guidance. 
¥ Review and approval of the Cost Performance Report. 
¥ Web site updates. 
¥ Preparation of the monthly report to NSF. 
¥ Preparation of weekly updates to NSF. 
¥ Minutes of weekly SODV team conference calls. 
¥ IOC update by conference call. 
¥ Keeping NSF informed and responding to questions. 
¥ Participation in the January 21-23 review of shipyard progress in Singapore. 
 
The CMT approved three change requests during the month of January, 
specifically: 
 
¥ CR006 Ð Shipyard Delivery Plan Adjustment and Associated Baseline 

Revision (budget only approved) 
¥ CR008 Ð Core Loggers & Imagers EAC Adjustment  
¥ CR009 Ð Science Lab Stainless Steel Ducting 
 
All approved change requests are available in the OPTIX document management 
system. 
 

1.1.2 SODV Project Management Office TAMU/TAMRF 
 
 Personnel - Singapore 

¥ Stephen Midgley departed Singapore on January 24 
¥ Chien Peng arrived in Singapore January 21 
¥ Kazushi Kuroki arrived in Singapore January 24 
¥ Jurie Kotze departed Singapore on January 24 
 
ProjectÕs Master  Schedule   
¥ Continued to update the shipyard main contract progress tracking scheduleÕs 

status weekly.  
¥ Updated the Master ScheduleÕs task status through the December reporting 

period. 
¥ Calculated Earned Value through the end of December. 
¥ Updating the CAM Science System status worksheets for updates through 

January.  
¥ The SODV Project Management Team (ODL/TAMRF/TAMU) held internal 

meetings to review the shipyardÕs revised master schedule that forecasts a 
delivery date of April 24th 2008.  During the review the team revised 



Scientific Ocean Dr illing Vessel (SODV) 
Monthly Report - January 2008 

 

2 

numerous shipyard overstated performance calculations (task % completes), 
identified missing scope, noted task logic discrepancies, etc. We formalized 
the findings and presented them to the shipyard. 

¥ The SODV PMT will advise JSL management to revise their master schedule 
to reflect true current performance status, correct any dependency network 
discrepancies, add all missing scope, logically link all systems to mechanical 
completion / commissioning and re-schedule all outstanding work. 

¥ Much of the piping, hot work, electrical and outfitting tasks continue to fall 
further behind schedule. Electrical cable pulling has been put on hold for 
several days because of quality issues.  

¥ The shipyard has not addressed the issue regarding the lack of engineering 
support as they had promised several weeks back. This is continuing to cause 
production delays and substantial rework. 

¥ Recent events suggest that the shipyard has not improved their performance in 
any area and they have been reluctant to initiate any real mitigation strategies.  
If current engineering and quality issue continue our forecast of a late May 
delivery will be in jeopardy.  

 
1.1.3 LDEO Project Management 

 
Oversight of the project involving the Schlumberger (SLB)/Deep Down Inc (DDI) 
wireline heave compensating system (WHC) is continuing.  Successful testing of 
most of the WHC components for the JOIDES Resolution unit has been 
completed with only the final testing results of the MRU being outstanding. The 
MRU was sent to the manufacturing company, TSS, for performing calibration 
and custom tests.  The results of these tests will determine the performance of this 
unit and will allow SLB to assess whether or not the unit is ready to be accepted 
from DDI.  LDEO will provide a report on their acceptance from SLB after sea 
trials are completed.  LDEO is also looking at adjustments to shipping schedules 
for all LDEO and SLB equipment needs based on the lab space availability dates. 
The integration of the LDEO IT equipment into the shipÕs network has been 
completed and the LDEO servers will be shipped to Singapore once the lab 
availability schedule can be finalized. 
 

1.2 Provide New Science System 
 
1.2.1 Design Science Systems 

 
This work effort is completed. 

 
1.2.2 Acquire Science System 

 
1.2.2.1 Test and Integration Facility 

 
Setup, testing and integration continue at the land based testing and integration 
facility in College Station for the few remaining pieces of science equipment. 
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1.2.2.2 Analytical Systems 
 

SODV Databases and Data Management 
 
LIMS Procurement Ð Project complete.   
 
LIMS Implementation - The sampling program testing and acceptance is still 
underway and will probably continue for 1-2 more weeks.  Web reports are being 
prepared for acceptance testing.  Data conversion routines from JANUS to LIMS 
have been developed, will be tested in early February and data verified.   Cut over 
from the JANUS database is planned for March 3rd. 
 
Sample Request Management Ð Project complete. 
 
Document Access Ð Project complete.    

 
Web Services Ð Acceptance testing has begun.  Completion is anticipated on 
February 22, 2008. 
 
Dr illing Operations 
 
Rig Instrumentation Ð Project complete. 
 
Operations Information Capture - RIS specifications were finally obtained from 
the system vendor Epoch.  The database design and initial load of EpochÕs data 
definitions has been completed.  Programming has begun on the operations user 
interface and reporting.  Completion is anticipated on February 22, 2008. 
 
Geologic Descr iption and Analysis 
 
Descriptive Information Capture Ð Testing and acceptance is underway.  
Completion is anticipated on February 21, 2008.  
 
Data visualization - INT (J-Well Log) and Strater components have been 
implemented and templates are in preparation for testing.  Acceptance testing will 
begin the first week in February 2008.  The completion date for this project is 
February 29, 2008. 
 
Downhole T-P Modeling and Analysis Ð Project complete. 
 
Stratigraphic Correlation Integration Ð Acceptance testing is underway.  

 
Core Loggers and Imagers 
 
Split Core Non-Contact Logger Imager Ð A correction to the lighting issues 
identified in initial acceptance testing has been determined and additional lights 
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have been ordered.   The system will be modified and re-tested after receipt of the 
additional lights.  Completion is anticipated on February 19, 2008. 
 
Natural Gamma Radiation Multi-Sensor Logger Ð The assembly of lead shielding 
with the detectors in place has been completed and the primary detectors have 
been acquiring signal from GCR cores.  Hydraulic doors have been installed and 
are currently manually controllable.  Completion is anticipated on March 15, 
2008.   
 
Whole-Round Multi-Sensor Logger - Acceptance testing has demonstrated a flaw 
in the mounting for the p-wave velocity measurement subsystem.  This is being 
corrected with new mounting flanges and bearings and by putting the actuator 
closer to the axis of motion.  The remounting will occur next week and will be 
followed by the completion of test and acceptance.  Completion is anticipated on 
February 15, 2008. 
 
Split-Core Contact Core Logger Ð Project complete.   
 
Reflectance spectroscopy - Project is complete.  (Note that the integration of the 
spectrometer into the split core contact core logger is part of that project.) 
 
Split Core Measurement Gantry Ð The development of this system will commence 
in mid-February with completion anticipated on March 24, 2008.   

 
Carbon/Carbonate and Gas Analysis 
 
CHNS Analyzer Ð Project complete. 
 
RockEval Replacement - Project complete. 
 
TOC Analyzer Ð Project complete. 
 
Coulometer Ð Project complete. 
 
GC3 Ð Project complete. 
 
Natural Gas Analyzer Ð Project complete. 
 
GC2 Ð Project complete. 
 
GC MSD Ð Project complete. 

 
Elemental, XRD and Pore Water Analysis 
 
Inductively-Coupled Plasma Atomic Emission Spectrometer Refurbishment Ð 
Project complete. 
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Discrete Analyzer Ð Project complete. 
 
Ion Chromatograph Ð Project complete. 
 
Auto Titrator Ð Project complete. 

 
Magnetics and Physical Properties Laboratory 
 
Moisture and Density - Acceptance testing has demonstrated some user interfaces 
improvements as well as sampling issues that need to be resolved.  Completion of 
the shore based testing is anticipated on February 29, 2008. 
 
Superconducting Magnetometer Upgrade Ð Land based work is complete.  Full 
acceptance of the system as a functioning SRM cannot be done until the system is 
cryo-cooled in place on the vessel.   
 
Thermal Conductivity Meter Ð Project complete. 
 
Core Orientation Tool - The Flex IT survey tools are in hand and on-site training 
has been completed.  The brass running gear has been received and confirmed as 
acceptable.  The vendor has agreed to make the requested minor software 
adjustments changes to make workflow more efficient and has promised delivery 
near term.  Project completion is anticipated on February 28, 2008.   

 
1.2.2.3 Science Support and Recreational Systems 

 
Science Support and Recreational Systems   
 
Logistical, Recreational, and Safety Systems Ð Project complete. 

 
General Curation Equipment 
 
General Curation Ð Project is complete except for the core bench that will be 
completed in Singapore.   
 
Core Description Ð Project complete. 

 
Specialized Curation Equipment 
 
D-Tube Palletization Ð Project complete.  
 
Core splitter - The machinist continues fabricating parts, many of which are being 
anodized.  Assembly and testing will follow.  The existing trough is being 
strengthened and straightened.  Replacement rails for the old system have been 
purchased and received.  Completion is anticipated on March 31, 2008. 
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Microbiology and Chemistry Sample Preparation  
 
General Lab Equipment Ð Project complete. 
 
Gas Delivery and Generation System Ð Project complete. 

 
Paleontology and Thin Section 
 
Paleontology and Thin Section Ð Complete except for training by the vendor.  
Completion is anticipated by February 10, 2008. 

 
Underway Geophysics  
 
Seismic Sound Source System Ð Project complete.  
 
Streamer Deployment System Ð Seismic crane has been received in Singapore. 
The hydraulic power unit is in Singapore but awaits testing. 
 
Bathymetry Measurements Ð Project complete. 
 
Navigation Ð Project complete. 

 
Furniture 
 
Lab Furniture Storage Zero Lift - Project complete. 
 
Laboratory Furniture Storage Ð Project complete. 
 
Laboratory Office Furniture Office - Project complete. 
 
Laboratory Office Furniture Laboratory - Project complete. 
 
Laboratory Office Misc. Ð Building of the AV cabinet continues with a local 
vendor.  Purchasing of additional misc. pieces (trash cans, white boards, etc.) for 
the laboratories and offices continues.  Gym tile specifications are being reviewed 
in preparation for ordering.   
 
Image Management Lab - Project complete. 

 
L ibraries Ð Project complete. 
 

1.2.2.4 Computer  and Network Systems 
 

Computing and Data Processing 
 
Servers Ð Project is complete.   
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Desktop Workstations - Project complete.   
 
Storage Subsystems Ð Project complete.   
 
Printing, Plotting and Scanning Ð Project complete. 
 
Data Network 
 
Full-time WAN/PSTN connections via VSAT Ð Project complete. 
 
Secure, Flexible, and Expandable Network Ð Project complete. 
 
Remote Access and Visualization/Collaboration 

 
Video Information Distribution System Ð Project Complete. 

 

Digital Media Management System 

 
Digital Media Management Ð Project complete. 

 
1.2.2.5 TAMU Coring System 

 
Dr ill Pipe and Tubulars 
 
5Ó Drill Pipe (Coring String) Ð VAM Drilling (Omsco) has completed the 
fabrication of 280 joints and external coating has been completed by Sermatech. 
The pipe is now in route to Singapore (Batam) for internal zinc coating 
application by Tubescope.  Delivery of internal and external coated drill pipe to 
Singapore is now estimated to be March 30th, 2008.  After shipping, the pipe 
should be back in the USA by May 18th, 2008.  John Boyd will provide the 
coating application oversight in Singapore. 
 
Coring String Pup Joints - Houston Downhole is fabricating 5Ó and 5-1/2Ó drill 
pipe pup joints.  Delivery is expected on March 15, 2008.  
  
Coring String Drill Collars - Houston Downhole is fabricating drill collars.  The 
seal bore has been delivered.  Delivery of drill collars is expected on February 22, 
2008. 
 
5-1/2Ó Drill Pipe Ð The final quantity of 134 joints of 5-1/2Ó Z-140 drill pipe at 
9.71 m long (1301 m total) and equipped with 5-1/2Ó IF connections has been 
received from Grant-Prideco.  The pipe was externally coated with aluminum at 
Sermatech and awaits shipment to Singapore for application of the internal zinc 
coating by Tubescope.  Completion of the internal coating is now estimated to be 
April 3, 2008.  The pipe should be in Singapore ready to load onboard on April 
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10, 2008.  John Boyd will provide coating application oversight in Houston and 
Singapore. 
 
6-5/8Ó Drill Pipe (Support/Large Log String) Ð Planning for the purchase of 6-
5/8Ó handling equipment has begun and is anticipated to require 10 weeks to 
complete.  HAI has completed the fabrication specification for 6-5/8Ó drill pipe 
and associated pup joints. Stress Engineering has completed the drill string stress 
and over pull allowance program which will now accommodate 6-5/8Ó drill pipe 
as a structural element.  The Excel based program is now awaiting review by 
operations personnel.   

 
Dr illing and Coring Systems 

 
Outer Barrel Coring Components Ð Project complete. 
 
Downhole Drilling Tools Ð Project complete. 
 
New Straddle Packer System Ð Project complete. 
 
Non-magnetic ÒWirelineÓ Coring Equipment Ð Project complete. 
 
Wireline Core Barrel Components - All items have been received except for APC 
piston rods and XCB cutting shoes.  The XCB shoes are currently having the 
carbide cutting structure applied.  All remaining components should be completed 
and received by February 29, 2008. 

 
Passive Heave Compensator - Maritime Hydraulic in New Brunswick, Canada 
has completed the honing of both PHC cylinders.  Inconel refurbishment of the 
seal surfaces on the 2 external ports on both cylinders is complete except for 
finish machining.  The estimated return date of re-chromed cylinders to Singapore 
is late March 2008.   Plans are underway to have an MH machinist travel to 
Singapore to conduct an inspection/dimensional check of appropriate mating parts 
of the PHC in late February 2008. 

 
1.2.2.6 LDEO Science Support 
 

Work continued on the areas of design systems (logging equipment, lab and IT), 
support documentation, and training.  

 
Purchase Systems  
 
Project is complete. 

 
Design Systems 
The design systems control account is subdivided into design lab systems, logging 
systems, and IT systems. 
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Lab Systems Design Ð Project complete. 
 
Design Logging Systems - The Motion Reference Unit (MRU) of the wireline 
heave compensation system was sent to TSS International to perform calibration 
and custom tests that were requested by LDEO and SLB. The MRU testing is 
complete and LDEO is waiting for the results to be delivered. Preliminary 
indications are that the unit is working according to specifications.  
 
Design IT Systems Ð Project complete.  

 
Train Staff 

 
All training has been finalized at this stage and the remaining training sessions 
will conclude at the end of the sea trials period after all new infrastructure is in 
place, tested, and accepted.  
 
Support Documents 

 
All documentation preparation for this phase is complete.  Final versions of all 
new SODV documentation will be completed at the end of sea trials period after 
all new infrastructure is in place, tested, and accepted.  
 

1.2.3 Deploy Science System 
 
Deployment planning continues to track the shipyard completion schedule and 
subsequent adjustment to operational planning.   

 
1.2.3.1 Package, Ship and Warehouse Science System 

 
Thirty-two shipments of science furniture, equipment and supplies have been 
received in Singapore.  Another five shipments are in transit. 

 
1.2.3.2 Install &  Commission Science Systems 

 
Two additional Marine Specialists has been added to the Singapore staff to 
support commissioning and deployment activities.  ÒAs builtÓ drawings are being 
prepared as the shipyard completes science spaces.  These will be compared 
against the science furniture and equipment to identify interferences as early as 
possible.  Installation of fixed foundations for science equipment has begun. 
The seismic winches and deployment crane have been loaded onboard and 
foundation construction has begun.  Installation of the cryogenic magnetometer 
foundation completed. 
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1.2.3.3 Commission Logging System 
 

Commission work is on hold based on the shift in the shipyard schedule. 
Activities will commence once equipment is shipped to Singapore and will 
continue until the culmination of sea trials. 
 

1.3 Convert SODV 
 

1.3.1   ODL Project Management 
 
ODL continues looking for an accommodations inspector as of the end of the 
month. 
 

1.3.2 Rig Costs 
 

There are no further rig costs for SODV since operations will fund all future rig 
costs per NSF direction. 
 

1.3.3 Engineer ing and Design  
 

ODL project team has issued 69 engineering change proposals (ECP) to update 
shipyard work scopes to date.  A listing of these change proposals, with details, is 
being maintained in OPTIX.    
Detailed design continues by shipyard with ODL / TAMU support. 
¥ Focus continues on resolving outfitting interferences in the field. 
¥ Interferences between doors and the lifeboat davits are being resolved. 
¥ Daily war room meetings are being held with JSL engineering, production and 

ODL engineering to streamline engineering efforts into production.  The lack 
of JSL engineering resources is addressed continuously. 

¥ JSL drawings and procurement specifications are being reviewed.  
¥ Technical clarifications and ECP are being developed. 
¥ Inter-discipline communication is being facilitated. 
¥ Daily on-site inspections of Science Facility construction are being performed. 
¥ The shipyard production staffsÕ understanding of the design requirements is 

being facilitated.  Mark-ups are being verified prior to final welding/cutting of 
penetrations, foundations, joiner wall framing, etc. to minimize rework and 
speed production. 

¥ Major Engineering Issues are: 
o Headroom clearances in the IT Data Center and IT office are being 

resolved. 
o Critical issues have been raised with JSL management regarding the 

lack of adequate cable tray - MCT capacity and improper installation. 
 
1.3.4 Reserved 

 
1.3.5 Reserved 
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1.3.6 Vessel Conversion Activity 
 
Summary - Work is still outstanding on one Bridging Agreement item.  Shipyard 
activity under the shipyard contract continues at a high level.  The vessel began 
the month of January at the West Quay berth and moved once, on January 11, 
2008, to facilitate a large lift for Jurong Shipyard.  The move was completed and 
the vessel returned to the West Quay berth on the same day.  The ODL crew has 
completed 85% of their project work and remains on schedule to complete the 
remainder of their project work in conjunction with the current shipyard plan.  
Major activities this month include outfitting between frames 19-55, and the 
installation of the anchor windlass.   Work continued on re-outfitting the drill 
floor and derrick and other miscellaneous crew projects. 
 
Detailed Activities in January: 
 
Br idging Contract Work 
 
¥ Hatches Ð The deck hatch reinstatement is continuing.  The drawing of 

compressor room hatch is being prepared by JSL to submit for approval by 
ABS.  The riser hold hatch still requires gasket repair and is not closing 
completely.   The aft riser hold small hatch has been removed for blasting and 
painting. 

 
Main Project Work Scope Activities at Jurong Shipyard Site 
 
¥ Bulwarks - Steelwork continues on the port and starboard bulwarks. 
¥ Incinerator Room - Incinerators and foundations have been installed, the room 

painted and outfitting is underway. 
¥ Structure and Room for Emergency Generator - Construction is complete 

except for the access left to install the emergency generator.   
¥ Outfitting Frame 19-55 Ð Installation of ducting, plumbing, cable trays, 

wiring, etc. continues in the accommodations and labs. 
¥ Schlumberger Platform Ð The platform has been completed. 
¥ New Superstructure Ð The shipyard is cutting out bridge deck section for V-

Door drill collar access. 
¥ Mast Ð The radar mast is ready to re-install. 
¥ Midship Storerooms and Lockers Ð Midship storerooms and lockers are 

structurally complete but await doors.  Outfitting will continue into February. 
¥ Clean/Blast/ Paint Drill Water and Ballast Tanks Ð Continues to progress.  

Seventeen tanks have been completed, cleared and inspected. 
¥ Fuel - Modifications to the fuel system continue in the engine room and 

propulsion room as per shipyard scope. 
¥ Configuring Forward Machinery Manifolds - Ballast, Drill water and fuel oil 

manifolds installation continues in forward machinery room. 
¥ Outfitting - BFE procurement still in progress for outfitting.  Doors and 

windows and some insulation have not been received. 
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¥ Elevator Ð The elevator trunk and ÒHalfenÓ profiles have been painted.  
Welding of the profiles into trunk has begun. 

¥ HVAC system - Air handling units continue to be progressively installed.  
Installation of duct penetrations and duct hangers also continues. 

¥ Replace Deck Fans - Demolition continues in the ODL warehouse and 
Underway Lab to install new fans.  Installation of spigots and fans is in 
progress.   

¥ Replacement of Ducting Ð Installation of specific areas has been completed 
and awaits inspection by owner.  Installation continues in the cement pump 
room and mud pump room. 

¥ APV Bottles -  The shipyard is installing hp air piping in the riser hold. 
¥ Fire Main Piping - Piping continues in new spaces. 
 
Variation Work Scope Activities 
 
¥ Lower Guide Horn Repair Ð Continued to work on the misalignment; the 

doors will now completely close.   
 
Crew Work 
¥ Priming and painting drill floor and wind walls after repair / replacement of 

steel continues. 
¥ A new drill water line was run through incinerator room and mechanics shop 

to the fantail. 
¥ The shipyard is installing the propulsion couplings.   
¥ The propulsion motor vent ducts and intermediate pieces to the heat 

exchangers have been pressure washed, painted and installed.  Propulsion heat 
exchangers are being installed.  All the auxiliary cables for the gear boxes and 
brake assemblies have been connected.   Connecting of the main power to the 
propulsion motors has begun. 

¥ Re-wiring of the thrusters and lighting installation has been completed. 
¥ The shipyard completed pulling cables to the thruster junction boxes and the 

cables have been terminated by the shipÕs crew.   RTDÕs have been installed 
in all thruster motors. 

¥ Completed the installation of the engine control panels and wiring.  The 
installation of the new stainless steel control tubing has been completed on all 
engines. 

¥ Pulling of the lighting cables in the derrick continues.  
¥ The primary top drive has been installed in derrick.   
¥ The traveling assembly work continues.  The PHC dolly has been assembled 

and installed in the derrick; all rollers replaced; main blocks strung up with 
drill line.   

¥ Completed the installation of the tracks and chain anchors on the rig floor.   
¥ One drill floor tugger remains to be installed; all others are complete and 

operating. 
¥ Fabricated foundations for the moonpool tuggers and began installation. 
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¥ Completed welding repair on the 4Ó stainless hp air line for PHC in the 
derrick.   

¥ Installed the pipe stabber back into position and welded it to its foundation. 
¥ New Braden hydraulic winches and Gleeson reels have been installed on all 

three columns of the VMW piperacker. 
¥ The swivel has been moved to the drill floor and installed in the traveling 

assembly.  The gooseneck and wash pipe have also been installed. 
¥ Steel replacement on rig floor wind walls is complete but still need to be 

primed and painted. 
¥ Completed fabrication of the 2Ó cement lines from the Haliburton Unit to the 

rig floor; all lines were inspected and x-rayed.  Lines from rig floor into 
derrick are being installed. 

¥ Installed the J-Connector in the traveling assembly. 
¥ The dual elevator handling system overhaul has been completed by NOV. 
¥ Continued to repair the misalignment in the guide horn. 
¥ Third party, Ocean Master, continues installing insulation in steering gear flat 

and shipÕs service generator room.  
¥ Installed the weight indicator dampener lines and valves then pumped up the 

system for hook load. 
¥ Pulled new cables and terminated them for both brake assemblies from the 

switchgear in the brake room. 
¥ Installing hoses and piping for controls of the VIT system.  Refurbished VIT 

skid is stored at the Tuas warehouse. 
¥ Chipping, priming and painting of crane #1 continues.  
¥ The Seaward Safety representative performed a survey and developed the sign 

plan for purchase of all rig signs. 
¥ All life rafts have been removed and sent in for inspection and servicing. 
¥ All fire extinguishers have been sent to third party vendor for inspection and 

servicing.  All Halon spheres were removed and sent for inspection and 
servicing. 

¥ Modified the Sullair Compressor Room Drain line in the mud pump room.  
 
1.4 Manage HSE 

 
1.4.1 Reserved 

 
1.4.2 Safety Audit 

 
No activity this month.  

 
1.4.3 Reserved 
 
1.5       Pre-Operational Evaluation 
 

No activity to report.  This evaluation remains unfunded. 
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Significant Issues and Risks: 
 

Shipyard Schedule 
Overall Risk Ð High  

Probability Ð Certain 
Impact Ð Critical Path and Cost 

Descr iption Ð Every month of delay in the SODV conversion schedule is 
costly to the program, approximately $1.4M.  The shipyard efforts have 
been less than planned resulting in schedule slippage in the delivery of the 
vessel from the shipyard.  But there are still many obstacles to completing 
the conversion work in the shipyard including remaining BFE material 
deliveries and the availability of shipyard resources in QA/QC, 
engineering and production that could affect the schedule further.  
Shipyard engineering, production and OA/QC issues continue impacting 
shipyard progress.  Further schedule slippage is certain.   
Mitigation Ð ODL has brought in legal, management and outside 
assistance to assess the situation and determine the most productive path 
forward to complete the vessel conversion in the least time.  Their 
assessment is ongoing at this time.  

 
Shipyard Cost Growth 

Overall Risk Ð Moderate 
Probability - Probable 
Impact Ð Up to $1M 

Descr iption Ð There are quite a few areas for potential cost growth during 
the conversion effort including the following: 
¥ Experience has shown that many shipyards will submit claims against 

the customer for compensation.   The SODV program is likely to see at 
least some shipyard claims especially since the shipyard clearly 
underestimated the labor required in their bid.  Sources for delay and 
disruption claims include owner responsible issues that arise during 
construction and science system installation while the shipyard is still 
actively working on the vessel. 

¥ Original engineering package issues or inconsistencies and any further 
issues discovered during construction require engineering change 
proposals (ECPs) usually at some additional cost. 

Mitigation Ð The following actions are underway: 
¥ On site personnel have been indoctrinated in and are practicing claims 

avoidance techniques including minimizing schedule impact on the 
shipyardÕs efforts as well as documentation of progress and status.  

¥ Contingency funds are being maintained for cost growth and claims. 
 
Science Equipment Test and Integration Schedule 

Overall Risk Ð Moderate 
Probability - Likely 
Impact Ð Critical Path 
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Descr iption Ð Land based science system testing (i.e. mechanical, 
software, network interfaces, etc.) is underway and being completed prior 
to shipment to Singapore to ensure system viability and adherence to the 
acceptance criteria. Once in Singapore the systems will be installed on the 
vessel, with the period in Singapore and the transit to the initial expedition 
port of call used to reestablish each system and complete evaluations to 
ensure the acceptance criteria have been achieved.  Project delays from 
equipment development, shipping, ship space conversion, and distributed 
services at the shipyard (such as a/c) may impact the schedule.  
Mitigation Ð Progress against the schedule is being tracked at the work 
package level and is documented in the EVMS system.  At present, there 
are some schedule issues in certain science equipment development, test, 
or integration efforts.  However none of these impact the critical path at 
this point in time.  

 
Milestones: 
 

A revised shipyard schedule is under development.  
 

Meetings: 
 

Held: 
Conversion Management Team Conference Call January 8, 2008 
Singapore Review     January 21-23, 2008 
 
Scheduled: 
Conversion Management Team Conference Call February 14, 2008 
Singapore Review     March 9-10, 2008 

 
Program Officer  (J. Walter) Comments:    


